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TURN YOUR PASSION INTO POSSIBILITIES
We invite you to join our 2020 Virtual Conference to meet with your 
peers, get the latest news, and learn strategies for navigating through the 
historic disruptors facing our profession – a pandemic, shifting consumer 
expectations and more. We are in this Together!

LeadingAge New Jersey & Delaware’s 2020 Annual Meeting and Expo offers a 
state-of-the art virtual platform that will not only deliver top notch education 
but also allow you to connect virtually with each other.  We are excited to 
offer you this chance to connect with your peers in a variety of networking 
opportunities, visit business partners and explore new products and services 
in our Virtual Expo and come together for some fun and prizes! Yes, fun and 
prizes during our special events and expo!  More details to come!

Don’t wait!  The first 150 people to register by September 25 will receive a 
conference SWAG box full of bonus items to enhance your virtual experience!

Schedule of Events
Monday, October 19, 2020

9:00 am – 12:00 pm Pre-con

11:00 am – 12:30 pm LeadingAge NJ & DE  Board Meeting

12:30 – 1:00 pm Welcome and Business Meeting

1:00 – 2:00 pm Education Sessions 

2:00 – 3:15 pm EXHIBITS OPEN

3:30 – 4:30 pm Education Sessions

4:30 – 5:30 pm Social Hour / Reception

Tuesday, October 20, 2020

11:30 am – 1:00 pm EXHIBITS OPEN

1:00 – 2:00 pm General Session: Welcome & Keynote

2:15 – 3:15 pm Education Sessions

3:00 – 4:15 pm EXHIBITS OPEN

4:15 – 5:15 pm Education Sessions 

Wednesday, October 21, 2020

1:00 – 3:15 pm Education Sessions 

3:30 – 4:30 pm Closing Keynote

Who Should Attend?
New this year - Bring your team!  Take advantage 
of our group rate registration fee and use this as 
an opportunity to celebrate and thank your staff! 
Our conference has been designed to meet the 
educational needs of aging services professionals 
including executive officers, administrators, senior 
executives, governing board members and trustees, 
finance professionals, nursing leaders, quality and 
safety officers, housing professionals, department 
managers, public relations, communications and 
marketing directors, human resource directors, social 
workers, information technology professionals, activity 
professionals, and anyone interested in learning more 
about senior service providers.  And, guess what? ……
if you register your group, and they are among the first 
150 to register by September 25 – they each get their 
own SWAG box!

What is LeadingAge  
New Jersey & Delaware?
LeadingAge New Jersey & Delaware is the association 
of non-profit and mission-based senior care providers. 
We are dedicated to advancing quality aging services 
in New Jersey & Delaware through advocacy, 
education, and fellowship. In support of our mission, 
LeadingAge New Jersey & Delaware encourages 
collaboration with businesses, communities, state 
and local government, and other public and private 
entities committed to enhancing quality of life for New 
Jersey & Delaware’s seniors. 

LeadingAge New Jersey & Delaware members 
include:
• Adult Day Programs
• Affordable Senior Housing
• Assisted Living Communities
• Home and Community-Based Services (HCBS)
• Independent Living Senior Housing
• Life Plan Communities (CCRCs)
• Skilled Nursing Communities

New Jersey & Delaware

2 2020 Registration Brochure



• Accreditation Statement
In support of improving patient care, this activity has been planned and 
implemented by AXIS Medical Education and LeadingAge NJ/DE.  AXIS 
Medical Education is jointly accredited by the Accreditation Council for 
Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American Nurses Credentialing 
Center (ANCC), to provide continuing education for the healthcare team.
 This activity was planned by and for the healthcare team, and learners 
will receive 11.0 Interprofessional Continuing Education (IPCE) credit for 
learning and change.

• Credit Designation for Nursing
AXIS Medical Education designates this continuing nursing education 
activity for 8.0 contact hours. 
Learners are advised that accredited status does not imply endorsement by the 
provider or ANCC of any commercial products displ ayed in conjunction with 
an activity.

• Delaware Social Workers
As a Jointly Accredited Organization, AXIS Medical Education is approved 
to offer social work continuing education by the Association of Social 
Work Boards (ASWB) Approved Continuing Education (ACE) program. 
Organizations, not individual courses, are approved under this program. 
State and provincial regulatory boards have the final authority to determine 
whether an individual course may be accepted for continuing education 
credit. AXIS Medical Education maintains responsibility for this course. 
Social workers completing this course receive a maximum of 7.0 continuing 
education credits.  (pending approval)

• New Jersey Social Workers 
LeadingAge New Jersey & Delaware has submitted sessions for 
continuing education hour approval.  Currently,7 CE hours are pending
approval for licensed Social Workers licensed in NJ.

• Long Term Care Administrators
This program has been approved for Continuing Education for 11.0 total 
participant hours by NAB/NCERS—Approval #20211018-23-A69145-DL.

• Activity Professionals
This program has been approved for 8.0 hours by The National 
Certification Council for Activity Professionals (NCCAP).

• Human Resource Professionals
This Program, ID No.  531071, has been approved for 7.00 HR 
(General) recertification credit hours toward aPHR™, aPHRi™, PHR®, PHRca®, 
SPHR®, GPHR®, PHRi™ and SPHRi™ recertification through HR Certification 
Institute® (HRCI®).

• Requirements for credit:
• Attend/participate in the educational activity and review all course materials. 
• Complete the CE Attestation form online by 11:59 pm ET November 16, 2020. 

Instructions will be provided. If you do not enter the online portal by the 
above date, you will not be able to retrieve your statement of participation. 

• Upon successful completion of the online form, your statement of 
completion will be presented to you to print. For NAB/NCERS requestors, 
you record will be uploaded to NABVerify within 30 days on conference 
conclusion.

Accredited Continuing Education

AXIS Contact Information 
For information about the accreditation of this program please contact AXIS at: info@axismeded.org

Disclosure of Conflicts of Interest 
AXIS will identify, review, and resolve all conflicts of interest that faculty, 
authors, activity directors, planners, managers, peer reviewers, or 
relevant staff disclose prior to an educational activity being delivered 
to learners. Disclosure of a relationship is not intended to suggest or 
condone bias in any presentation but is made to provide participants 
with information that might be of potential importance to their 
evaluation of a presentation. Disclosure information for speakers, 
authors, course directors, planners, peer reviewers, and/or relevant 
staff is provided with this activity. A complete list of faculty and planner 
disclosure of conflicts of interest will be available prior to the event.

Disclaimer 
Participants have an implied responsibility to use the newly acquired information 
to enhance patient outcomes and their own professional development. The 
information presented in this activity is not meant to serve as a guideline 
for patient management. Any procedures, medications, or other courses of 
diagnosis or treatment discussed in this activity should not be used by clinicians 
without evaluation of patient conditions and possible contraindications on 
dangers in use, review of any applicable manufacturer’s product information, 
and comparison with recommendations of other authorities.

Conference Learning Objectives:
1. Detail issues impacting the development, maintenance, design, 

and renovation of senior housing projects including strategies for 
implementing different types of new independent living models.

2. Summarize how to avoid charges of discrimination for denials of
reasonable accommodations to a person with any physical or mental
disability that cannot be readily observed.

3. Discuss how the values of consumers and impacts of COVID-19 can be
addressed for both new and existing housing options.

4. Review legislative issues and current applicability for medical aid in the
dying and terminally ill and legal issues of medical cannabis including 
open questions in enacted law and proposed law.

5. Examine the most relevant legal updates in 2020, how these laws affect your 
organization and how to avoid ending up on the wrong side of the law.

6. Outline CMS updates affecting caregivers, home health, assisted living
and LTC facilities in order to better serve your clients and families.

7. Practice specific communications techniques to apply and common 
mistakes to avoid when speaking with media, employees, prospects,
families and disengaged audiences.

8. Explore the emergence and importance of innovative technology across
the senior services continuum, and how technology can improve the 
delivery of care programs and services.

9. Analyze best practices to most efficiently manage your workforce,
effectively respond to employee claims and- better still- avoid them
altogether.

10. Discuss the top 6 Employee Handbook mistakes and how to correct
them (e.g., ADA accomodations, parental leave requirements, EEO 
statements, sick leave policies).

11. List the dangers regarding HIPAA violations when it comes to using
personal cell phones and other personal devices. 

12. Review telemedicine guidelines that medical professionals must adhere
to in order to make sure communication is compliant. 

13. Explore the current generation of technology solutions that will change
the experiences and interactions of the aging services consumer and 
workforce. 

14. Examine how technology has enabled communities to creatively meet a
variety of needs during the pandemic and how it will continue to impact
the future.

15. Discuss clear strategies to include in your Emergency Preparedness Plans
to improve your team’s resilience and response for any future crisis. 

16. Discuss various types of discussion-based and facility operations-based
exercises, and their respective applicability to achievement of planning 
objectives in the senior living context.

17. Review effective strategies to assist with conducting a thorough Facility 
Assessment and developing staff competencies necessary to provide the
identified level of care.
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Conference Highlights

4 2020 Annual Meeting and Expo

Monday, October 19

PRE-CON

HUD Preservation for Affordable Senior Housing 
9:00 – 12:00 pm

Overview of HUD Programs
In this lesson we will introduce the HUD programs which will be examined in more detail in later lessons, and we also will examine the 
benefits and challenges related to preserving HUD assets.

Section 8
The purpose of this lesson is to better understand the Section 8 program, and how Section 8 contracts can be “marked-up” to increase their 
rent potential, and how over-income rents can be protected.  

202 Loans
In this lesson Participants will better understand the variety of 202 loans, pre-payment conditions and requirements, and recent changes 
made by HUD that promote preservation and recapitalization of these properties. This also covers the Flexible Subsidy loan, and the tenant 
and project-based vouchers available when your loan is pre-paid or matures.

202 PRACS
This lesson explains 202 PRACS, and the new “RAD for PRAC” program that can be used to recapitalize these properties.  

Refinancing Options
In this lesson we will walk through the method of refinancing and preserving HUD assets with new FHA financing (FHA 223(f) and FHA 221(d)4 loans).  

Determining Your Preservation Strategy 
In this lesson we weave together everything to help participants understand their next steps in preserving their properties. 

Meet the Speaker
The founder and managing Principal of the GDG is Gates Dunaway.  With over 24 years of experience in the 
industry, Gates is an authority on preservation issues, with a deep passion for this work.  Fifteen years with 
regional and local non-profit affordable housing developers allowed her to develop expertise in these types 
of preservation transactions.  She also spent two years at the helm of the Blaine County (Idaho) Housing 
Authority, working on public policy incentives for workforce housing, and restarting the valley’s focus on 
attracting quality LIHTC developments.   

Gates brings her focus and her experience to property owners, helping them to think through their 
affordable housing preservation options, and then walking with them through the refinancing process, 
which often involves new financing.  Her strength is in her development of best-practices that are adapted 
uniquely for each client, recognizing that every property and client is different, and a one-size-fits-all 
approach does not honor this individuality.  She works particularly well with non-profit boards, educating 
them on their options and helping to bring them to a decision in how to move forward.

Gates has been an active educator on the topic of affordable housing development and preservation.  She 
is a HUD “Subject Matter Expert” on housing preservation, and she was a co-facilitator for HUD’s Partners in Housing: Multifamily Preservation 
trainings and for HUD’s Preservation Clinics.  In 2019 she launched a new training for PRAC owners that is being taught across the country 
through 2020.  She is a frequent speaker at a variety of trade associations and conferences, focusing her presentations on helping owners 
understand their options.  

Welcome and Business Meeting 
12:30 – 1:00 pm

Exhibits Open 
2:00 – 3:15 pm
Visit our business members and exhibitors in the virtual expo for many chances to win prizes! 

Social Hour / Reception
4:30 pm

Connect with peers and visit – virtually! We are working with sponsors to make this an event you will not want to miss! 
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Conference Highlights
Tuesday, October 20

11:30 – 1:00 pm 

Log in early over lunch and plan on visiting and chatting with our 
exhibitors. Don’t miss the opportunity to win prizes!

Tired to Inspired - General Session
1:00 pm – 2:00 pm 

Denise Boudreau-Scott, MHA, LNHA

You came into the aging services field wanting to make a difference 
in the lives of others, but after a few years you found yourself feeling 
more tired than inspired! That’s 
especially true the last few months. 
In this powerful presentation, you’ll 
discover the astonishing underlying 
cause of the fatigue that so often 
turns the most idealistic and well-
intentioned team members into 
part of the problem. You’ll find out 
how doing the right thing, in every 
sense of the word will have the 
hearts of your team brimming with 
the love and enthusiasm that led 
them into aging services in the first place. You’ll take an exhilarating 
round trip from tired to inspired and return filled with new ideas and 
concepts, and a simple but amazingly effective system to raise and 
sustain everyone’s energy. 

3:00 – 4:15 pm

Last chance to visit our Virtual Expo Hall and yes, win more prizes!

Wednesday, October 21

Purpose Driven: We Do it Better When 
We Do it Together - Closing Session
3:30 pm – 4:30 pm

Adam White, leadership speaker & human potential expert

The discovery of our purpose and 
why we exist on this planet will drive 
our passion, our performance, and 
our results in both our personal and 
professional lives. Leadership is not 
a role one plays, but rather a life 
one leads. Self-Development and 
Leadership Development are the 
same. Finding purpose in our lives 
and the work we do together is the 
single most important discovery.

In this powerful program, 
leadership speaker & human 
potential expert, Adam White, teaches leaders and individuals 
how to reconnect with themselves and develop their internal 
leadership ability, which improves their professional leadership in 
the process.

Visit Our Virtual Expo Hall- Early and Often!
The Expo Hall will be accessible during the entire event with 
company representatives available for LIVE chat during open 
hours.  Visit booths to chat with reps, watch informational 
videos and access unlimited resources.  During each “EXHIBITS 
OPEN” time slot we will feature unique games and prizes!. 



Concurrent Education Sessions
Monday, October 19 • 1:00 pm – 2:00 pm (Concurrent Block A) 3 Choices

A-1

LEGAL ISSUES FACING SENIOR CARE PROVIDERS TODAY
Deborah A Cmielewski, Schenck, Price, Smith & King, LLP 
Managing health issues for individuals in senior care facilities presents unique legal challenges and providers must be aware of these 
important issues.  This session will explore some of the key topics in this arena, including POAs, advance directives and guardianship 
proceedings, as well as the hot topics of medical cannabis and medical aid in dying for the terminally ill patient and the potential 
implications of these important issues on the senior care industry.

A-2

NEW JERSEY DEPARTMENT OF HEALTH UPDATE
Stefanie Mozgai, BA, RA, CPM, Assistant Commissioner, Health Care Facility Survey and Field Operations, New Jersey Department of Health  
(INVITED) and Theresa Edelstein, Senior Vice President, Partnerships Transforming Health, New Jersey Hospital Association & Regulatory 
Consultant, LeadingAge New Jersey & Delaware 
Join the New Jersey Department of Health (DOH) for a discussion of updated and new developments related to survey requirements, 
CMS policies and other regulatory matters in what is an ever-changing and challenging environment.  Both COVID-19 and non-
COVID-19 topics and trends will be addressed.  

A-3

HOUSING 2020: MAINTAINING RELEVANCY IN A CHALLENGING AND CHANGING REALITY
Daniel Godfrey, Jr., AIA, LEED AP, Partner, RLPS Architects and Carl S. Tarbell, LNHA, Executive Director, Masonic Village at Burlington
The senior housing market is changing. Even before COVID-19 became the focus, not-for-profit sponsors needed to re-evaluate their 
housing stock. To entice consumers, including the first of the Baby Boomers, to move from their homes into a life plan community, 
sponsors must provide options that align with consumers’ preferred lifestyles. This session will explore evolving housing options, 
from pocket neighborhoods and downtown communities to a range of hybrid home models that address these objectives. The 
session will also explore the near-term and anticipated long-term impacts of COVID-19 on senior  housing models in terms of market 
demands and financial feasibility. Examples of innovative lifestyle option for a new or satellite community, as well as strategies to 
respond to the growing need for moderate housing, will be shared. The presenters will share strategies to reinvent today’s housing 
to incorporate consumer expectations into the existing operations, programs, building and marketing infrastructures. The ability 
to design housing products for both high end and moderate income levels using both an entrance fee and rental model will be 
explored. Incremental growth both within and outside the retirement community’s physical campus will be discussed, including 
opportunities for satellite locations and urban development. Case studies will be used to illustrate how providing new models of 
housing can be both financially feasible and strengthen the financial position of the sponsor. A snapshot of the differences between 
the for-profit and not-for-profit approach, as well as lessons learned will also be shared. The session will discuss the outcomes of 
implementing new models of housing – amenities provided, resident profiles, length of sales cycle, integration of new residents and 
the impact of the new housing, from marketing and financial perspectives.

Monday, October 19 • 3:30 pm – 4:30 pm (Concurrent Block B) 3 Choices

B-1

STRATEGIC APPROACHES TO RECOVER AND RECAPTURE YOUR CULTURE FROM COVID-19
Erin McDevitt O’Leary, Rick Management Consultant and Producer and Bette McNee, RN, NHA Senior Clinical Risk Management Consultant, 
The Graham Company   
In our organizations, everyone plays a vital role - especially in a crisis.  In this pandemic your valued employees faced their fears, worked to 
manage schooling and childcare issues for their children, and came together to battle this pandemic.  Many of you have expressed your 
gratitude for their selfless service, loyalty, and steadfastness in caring for your seniors.   However, COVID-19 has taken its toll on all in your 
organization – residents, front line workers, supervisors, managers, directors, and you, the leaders.  What does it take to re-build your culture?  
How can you move from the fears, frustration, and exhaustion?  What can you do to recover and re-capture your organization?

B-2

IT DOESN’T HAVE TO BE A BAD DAY!: DEALING WITH POTENTIAL DISRUPTIONS TO FACILITY OPERATIONS 
Jay Appleton, PE, CHC, NJCEM, CSSHO, Project Executive/Program Manager, GREYHAWK
This presentation will provide participants with valuable information and resources to proactively plan for and mitigate potential 
facility issues, as well as to maximize safety. Topics include: Evaluation and documentation of facility conditions; Assessment of 
vulnerabilities, especially critical infrastructure and security;  Development of a Facility Improvement Master Plan; Preparation of 
Emergency and Continuity Plans; Training and exercising to reinforce planning.
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Monday, October 19 • 3:30 pm – 4:30 pm (Concurrent Block B) 3 Choices

B-3

FAIR HOUSING UNLEASHED! 
Wanda Nieves, Regional Director, Program Compliance Division and Brenda Edmondson, Branch Manager and Susan H. Crawford, Director 
Compliance and Disability Rights, Office of Enforcement, Headquarters Office of Fair Housing and Equal Opportunity.
Housing providers are obligated to comply with the Fair Housing Act and Americans with Disabilities Act (ADA), as well as Section 
504 of the Rehabilitation Act where properties receive HUD assistance, by providing reasonable accommodations to individuals 
with disabilities who, because of their disability, may need the assistance of an animal in housing. On January 28, 2020, HUD released 
its latest guidance which supersedes the 2013 notice. Wanda Nieves, the Newark Office’s Director of Fair Housing and Brenda 
Edmondson, Branch Chief of Compliance return to LeadingAge of New Jersey & Delaware to provide clarification as to the federal 
housing protections regarding reasonable accommodations and assistance animals. They will explain how an assistance animal is 
defined, how to evaluate requests for reasonable accommodation, the circumstances when verification can be required, and what 
information may be requested.  This session will help you avoid violations of fair housing law when handling matters that involve 
assistance and service animals.

Tuesday, October 20 • 2:15 pm – 3:15 pm (Concurrent Block C) 3 Choices

C-1

TOP 10 TIPS FOR EMPLOYERS TO AVOID EMPLOYEE CLAIMS IN THE AGE OF COVID-19
Jeffrey Daitz, Hall Booth Smith, P.C. and Jacqueline Voronov, Hall Booth Smith P.C. 
An interactive discussion of the most pressing and relevant employment law challenges faced by administrators, managers, and 
human resource professionals in the aging services industry today as they navigate the minefield of the “New Normal” due to 
COVID-19.   This seminar will explore the impact of the pandemic on nursing homes and provide practical guidance on returning 
employees to work, managing leave requests under state law and the new Families First Coronavirus Act, furloughs/layoffs, health 
screenings, responding to and avoiding whistleblower claims, and much more.   By reducing costly and time-consuming claims and 
lawsuits, many of which are avoidable, LeadingAge NJ & DE members can focus their resources and attention on what matters most- 
delivering top-quality care to their residents. 

C-2

HELPING YOUR EMPLOYEES UNDERSTAND CYBER RISK
Patrice Schaffer, navitend, Kat Verdi, Verdi Consulting and Paula Mueller, Sociavi
As technology plays a huge role in our health care system, especially during the current outbreak, learn how digital health and 
telehealth impact Assisted Living and Skilled Nursing facilities especially when it comes to protecting the patient’s information.
This discussion will be led by moderator Kat Verdi, Verdi Consulting and the two panel speakers will be Paula Muller, Owner of Sociavi, 
and Patrice Schaffer, Marketing and Business Development Strategist, navitend.

C-3

INTRODUCTION TO TIPS AND TECHNIQUES FOR SUPPORTING RESIDENTS WITH MENTAL HEALTH CHALLENGES
Gaye Freed, MSW, LICSW and Marsha Frankel, MSW, LICSW
Co-authors Gaye Freed and Marsha Frankel are well known for their “Tips and Techniques for Supporting Residents with Mental 
Illness: A Guide for Staff in Housing for Older Adults” which was first published in 2017—one of the few resources and tools available 
of its kind. Together, they will talk about the most common mental illnesses in the housing of older adults and share their experience 
and recommendations, as well as suggested language to help manage complex behaviors and difficult situations that are all related 
to mental health issues. The guidebook was made possible by two Life Communities (originally, Jewish Community Housing for the 
Elderly) and their affiliates to help better prepare the frontline team for working closely with residents suffering from mental illness.
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Tuesday, October 20 • 4:15 pm – 5:15 pm (Concurrent Block D) 3 Choices

D-1

OPERATIONALIZING THE FACILITY ASSESSMENT AND STAFF COMPETENCIES THROUGH STRATEGIC PLANNING 
PRINCIPLES
Amy E. Lee, RN, MSN, CRRN, QCP, President and CEO of Coretactics™ Healthcare Consulting, Inc.
The Facility Assessment (FA) can become a key to strategic planning, a foundation for improving your position in the marketplace & 
assist with identifying key competencies to boost clinical performance. Skilled nursing facility teams must effectively conduct a FA & 
accurately identify the resources & skills needed to care for their resident populations, review useful tools & resources to assist in the 
development of clinical competencies & discuss methods of sustaining facility improvements through a QAPI approach.

D-2

LEVERAGING TECHNOLOGY DURING COVID-19
Majd Alwan, SVP of Technology and Business Strategy, LeadingAge, Executive Director, LeadingAge CAST And Scott Code, Senior Director, 
LeadingAge CAST
This session will examine how technology has enabled communities to creatively meet a variety of needs during the pandemic 
and how it will continue to impact the future.  We will discuss emerging technologies, and novel uses of existing ones, including 
telehealth, that enhance productivity, engage residents and clients, and reduce isolation and also explore resources and tools to help 
you plan for, select, and implement new technologies.

D-3

NATIONAL AFFORDABLE HOUSING POLICY
Linda Couch, Vice President of Housing Policy and Alisha Sanders, Director of Housing and Services Policy Research, LeadingAge LTSS 
Center at UMass Boston
We are pleased to have Linda Couch and Alisha Sanders join us for an afternoon of current policy, research and statistics 
surrounding older adults, service coordination and home care, as well as active HUD asset management and COVID-19 relief 
programs or policies in effect for senior housing.

Wednesday, October 21 • 1:00 pm – 2:00 pm (Concurrent Block E) 4 Choices

E-1

ANTICIPATING THE FUTURE OF OUR NOT-FOR-PROFIT SENIOR LIVING SECTOR
Chad Himel & Lisa McCracken, Ziegler and Bryan Hermann, GlynnDevins 
This session will cover the key aspects of the senior living and senior housing sector. Clearly COVID-19  has reshaped the space, but there 
are also consistent elements that remain. Demographic growth continues to show significant growth among the senior population 
in the next two decades an d we know, even more so now, that social isolation and the lack of being in community can be highly 
detrimental to older adults.

E-2

NJ DEPARTMENT OF HUMAN SERVICES UPDATE
New Jersey Department of Human Services  (INVITED) And Theresa Edelstein, Senior Vice President, Partnerships Transforming Health, New 
Jersey Hospital Association & Regulatory Consultant, LeadingAge New Jersey & Delaware 
Medicaid managed care, policies related to aging services, and Medicaid eligibility will be areas of focus for this important session. 
Join representatives from the Department of Human Services to stay up to date with key issues that impact nursing homes, assisted 
living and home and community based services providers.

E-3

AN OPEN FORUM FOR SENIOR HOUSING
Linda Couch, Vice President of Housing Policy and Alisha Sanders, Director of Housing and Services Policy Research, LeadingAge 

This interactive session will be led by Alisha Sanders and Linda Couch who will explore various Senior Housing topics of 
concern to Affordable Senior Housing providers. We will have an open conversation on state and national policy issues that 
relate to affordable housing for older adults with low incomes. 

E-4

DELAWARE HEALTH AND SOCIAL SERVICES UPDATE
Corinna Getchell MSN, RN, Director, Division of Health Care Quality

Join Delaware Health and Social Services to stay up to date with key issues that impact nursing homes, assisted living and home 
and community based services providers in Delaware. We will also discuss key trends, COVID-19 and other relevant issues.
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Wednesday, October 21 • 2:15 pm – 3:15 pm (Concurrent Block F) 3 Choices

F-1

SERVING MEDICARE BENEFICIARIES IN A CHALLENGING TIME: CMS UPDATES
Frank Winter, CMS NY 
An update on CMS flexibilities for providers and lessons learned from the payer perspective.  Updates will also be provided on CMS plans 
for open enrollment and flu season, more affordable access to insulin for Medicare beneficiaries, new access to services and supports 
through Medicare Advantage, and other CMS updates affecting caregivers, home health providers, Skilled Nursing Facilities, Assisted 
Living Facilities, and Long Term Care Facilities.

F-2

TRANSFORMING LEADERS INTO SPOKESPERSONS: COMMUNICATIONS TECHNIQUES FOR A NEW LANDSCAPE
Christopher Lukach, APR, President, AKCG – Public Relations Counselors and Brynn Buskirk, Vice President, Marketing and External Relations, 
Phoebe Ministries 
Our opportunities to impress upon prospects and families our community’s unique selling proposition are fleeting; spokesperson 
techniques maximize the effectiveness of these micro-exchanges. Becoming a spokesperson requires knowing how to navigate 
today’s social media-driven, emotionally rich, attention span-deficient and outrage-driven communications landscape. We must 
reorganize how we think. We must speak to be heard. We must be intentional.

F-3

THE FOR-PROFIT PUSH 2.0 
Beverly Asper, Director, Baker Tilly 

This session will include a national perspective on research, development, marketing and sales strategies currently in play by for-
profit senior living providers. We will profile the types of housing and services under development. Understanding that not-for-profit 
providers often have a long standing history and reputation in the market, we will profile the current marketing and sales strategies 
of for-profits including how they differ from and benefit not-for-profit providers, including the response to COVID-19 and strategies 
implemented.

This session will profile the mission and strategic goals of some of the nation’s top for-profit providers of senior housing to inform 
your not-for-profit strategy. Also, learn effective messaging and sales strategies to stand up to the competitive nature of for-profit 
senior living providers while understanding opportunities for collaboration within your marketplace. 
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Monday, October 19th

9:00 am – 12:00 pm Pre-Con - HUD Preservation for Affordable Senior Housing ◆

12:30 – 1:00 pm Welcome & Business Meeting

1:00 - 2:00 pm A-1     Legal Issues Facing Senior Care Providers Today ◆ ◆ ◆ ◆

1:00 - 2:00 pm A-2     New Jersey Department of Health Update ◆ ◆ ◆

1:00 - 2:00 pm A-3     Housing 2020: Maintaining Relevancy in a Challenging and Changing Reality ◆ ◆

2:00 - 3:15 pm Virtual Expo Hall - Engage and Win!

3:30 – 4:30 pm B-1      Strategic Approaches to Recover and Recapture Your Culture from COVID-19 ◆ ◆ ◆ ◆

3:30 – 4:30 pm B-2      It Doesn’t Have to Be A Bad Day!: Dealing with Potential Disruptions to Facility Operations ◆ ◆

3:30 – 4:30 pm B-3     Fair Housing Unleashed! ◆ ◆

Tuesday, October 20th

11:30 - 1:00 pm Exhibits Open
1:00 - 2:00 pm Keynote - Tired to Inspired ◆ ◆ ◆ ◆ ◆

2:15 - 3:15 pm C-1     Top 10 Tips for Employers To Avoid Employee Claims in the Age of COVID-19 ◆ ◆ ◆

2:15 - 3:15 pm C-2     Helping Your Employees Understand Cyber Risk ◆ ◆ ◆ ◆

2:15 - 3:15 pm C-3     Introduction to Tips & Techniques for Supporting Residents with Mental Health Challenges ◆ ◆ ◆ ◆

3:00 - 4:15 pm Exhibits Open - Last Chance to Win!

4:15 -  5:15 pm D-1 Operationalizing the Facility Assessment and Staff Competencies Through Strategic 
Planning Principles ◆ ◆ ◆ ◆ ◆

4:15 -  5:15 pm D-2 Leveraging Technology During COVID-19 ◆ ◆

4:15 -  5:15 pm D-3 National Affordable Housing Policy Update ◆

Wednesday, October 21st

1:00 - 2:00 pm E-1 Anticipating the Future of Our Not-So-For-Profit Senior Living Sector ◆

1:00 - 2:00 pm E-2 NJ Department of Human Services Update ◆

1:00 - 2:00 pm E-3 An Open Forum for Senior Housing ◆ ◆

1:00 - 2:00 pm E-4 DE Health and Social Services Update ◆

2:15 - 3:15 pm F-1 Serving Medicare Beneficiaries in a Challenging Time: CMS Updates ◆ ◆ ◆

2:15 - 3:15 pm F-2 Transforming Leaders into Spokespersons: Communication Techniques for a New 
Landscape ◆ ◆ ◆

2:15 - 3:15 pm F-3 The For-Profit Push 2.0 ◆ ◆ ◆ ◆

3:30 - 4:30 pm Closing Keynote - Purpose Drive: We Do It Better When We Do It Together ◆ ◆ ◆ ◆

LeadingAge New Jersey & Delaware has submitted applications for approval 
for continuing education hours for the listed disciplines and sessions.   

Education Sessions



Refunds & Substitution Policy
Early Bird Registration Deadline is September 25. All registrations 
must be completed online at https://lanj.memberclicks.net/
amreg20 .  If you are registering a GROUP – all names must be 
submitted by September 25 in order to receive the early bird rate.  
All Registrations received after September 25 will be at the higher 
rate. 

If you register and then are unable to participate, you may send 
someone in your place at no additional charge. Substitutions must 
be submitted in writing by October 2. After October 2 there is no 
guarantee the substituted person will receive CEs as an attendee. 
Registrations will be tracked by your unique login and password 
which will be sent 24-48 hours prior to the event start time. CE’s will 
be awarded in a similar tracking fashion.

Split/Share Registration Policy
Splitting or sharing a registration is not permitted for either a DAILY 
or FULL registration category. A DAILY registration must be used by 
the same person for each day or days that a person is registered. A 
FULL registration category is to be used by the same person for the 
entire conference, even if the person is able to attend only part of the 
program or conference. The DAILY categories were created for the 
organizations that would like to send different people on different days.

Registration Cancellation Policy

We cannot accept cancellations by phone. Please e-mail 
info@leadingageNJDE.org to cancel your registration. Your 
cancellation will be acknowledged by e-mail. If you do not receive an 
acknowledgement within two weeks of sending in your cancellation, 
please e-mail info@leadingagenjde.org  to verify receipt.

Registration fees and any duplicate charges to your credit card will be 
refunded upon approval of your refund. Credit card refunds will be 
processed 3 to 5 weeks after the initial request. All check refunds will be 
processed 4 to 6 weeks after the meeting. No refunds will be issued for 
requests sent more than 2 weeks after the conference.

Complaints/Grievances
If you are not satisfied and/or strongly object to information and/or 
materials presented, please contact Jennifer Mayhugh at jmayhugh@
leadingagenjde.org   We will make every attempt possible to reach a 
satisfactory resolution.

To register for the 2020 LeadingAge New Jersey & Delaware Annual Meeting, please visit our website: www.LeadingAgeNJDE.org.

MEMBER PRICING
EARLY BIRD RATE ON OR 

BEFORE SEPT 25
CONFERENCE RATES ON OR 

AFTER SEPT 25

w FULL CONFERENCE – PROVIDER $265 $315
ONE DAY ONLY $195 $265
GROUP CONFERENCE REGISTRATION [UP TO 6 STAFF MEMBERS*] $1,200 $1,500
PRE-CON** - MONDAY, OCTOBER 19TH $49 $69
NON EXHIBITING BUSINESS MEMBERS $1,000 $1,250

NON-MEMBER PRICING
FULL CONFERENCE – PROVIDER $325 $380
ONE DAY ONLY $260 $295
PRE-CON - MONDAY, OCTOBER 19TH $79 $99

STUDENT RATE
FULL CONFERENCE $40 $50
ONE DAY ONLY $15 $25

*Group Registration - Register up to 6 of your staff members to receive CEs. Please note, in order to qualify for the group rate, all registrants 
must work at the same community / campus / location. Organizations may not use the group rate to register staff from multiple sites.

**Pre-con - requires individual/per person registration and is not included in the CONFERENCE group rate.

General Information

Registration Information
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Cancellations received by: 

On or before October 2

October 3 - 14 

On or after October 14 or No show

Refund due:

Full refund less $50 processing fee

50% refund of total file

No refund



Kitchen & Associates
Architecture  •  Engineering  •  Planning  •  Interiors

Thank you LeadingAge New Jersey & Delaware’s 
Business Leadership Partners
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